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CONTENT WARNING

This presentation includes discussion of suicide, crisis, and emotional 
distress. 988 is available 24/7 by call or text.

Presenter Notes
Presentation Notes
Please be advised that this presentation discusses suicidal feelings. If you’re thinking about suicide, or are worried about a friend or loved one, please know that the lifeline network is available 24/7 across the United States. We’ll talk about this more later in this presentation. 



WHY PEOPLE STAY QUIET
• Fear of being judged or treated differently
• Worry about job security or opportunities
• Not wanting to be a burden to their team
• Uncertainty about whether anyone will really listen
• Not having the words to explain what they are feeling

Mental Disorders-Fact Sheet | World Health Organization 

Presenter Notes
Presentation Notes
A lot of managers worry about saying the wrong thing, and that fear can cause them to avoid the conversation altogether. You do not need the perfect script. You just need to stay calm, focus on what you have observed, and avoid turning the conversation into an investigation or a judgment. 

https://www.who.int/news-room/fact-sheets/detail/mental-disorders
https://www.who.int/news-room/fact-sheets/detail/mental-disorders
https://www.who.int/news-room/fact-sheets/detail/mental-disorders


MORE COMMON THAN WE THINK
• 1 in 5 (21%) U.S. adults experience mental illness each year.
• 1 in 6  (16.5%) U.S. youth aged 6-17 experience a mental health disorder each year.
• 50% of all lifetime mental illness begins by age 14, and 75% by age 24.
• Suicide is the 2nd leading cause of death among people aged 10-14; the 3rd leading 

cause of death among those aged 15-24 in the U.S.; and the 12th leading cause of 
death in the U.S. overall.

• The average delay between onset of mental illness symptoms and treatment is 11 
years.

Mental Health By the Numbers | NAMI: National Alliance on Mental 
Illness

https://www.samhsa.gov/data/sites/default/files/reports/rpt35325/NSDUHFFRPDFWHTMLFiles2020/2020NSDUHFFR1PDFW102121.pdf
https://www.samhsa.gov/data/sites/default/files/reports/rpt35325/NSDUHFFRPDFWHTMLFiles2020/2020NSDUHFFR1PDFW102121.pdf
https://jamanetwork.com/journals/jamapediatrics/fullarticle/2724377?guestAccessKey=f689aa19-31f1-481d-878a-6bf83844536a
https://jamanetwork.com/journals/jamapediatrics/fullarticle/2724377?guestAccessKey=f689aa19-31f1-481d-878a-6bf83844536a
https://www.ncbi.nlm.nih.gov/pubmed/15939837
https://www.ncbi.nlm.nih.gov/pubmed/15939837
https://www.nimh.nih.gov/health/statistics/suicide.shtml
https://www.nimh.nih.gov/health/statistics/suicide.shtml
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1361014/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1361014/
https://www.nami.org/mhstats
https://www.nami.org/mhstats


YOU DON’T NEED A DIAGNOSIS TO HELP

Managers are not expected to identify what someone has — only to recognize 
when someone may be struggling and respond with care.

• Anxiety may look like worry, tension, or trouble focusing
• Depression may look like withdrawal, low energy, or hopelessness
• Trauma may look like irritability, fear, or being easily overwhelmed
• Many conditions affect mood, behavior, sleep, and communication

The name does not matter. Your response does.

Presenter Notes
Presentation Notes
This is not about turning managers into counselors or asking them to figure out a diagnosis. It is about understanding that struggle can show up in many ways, and sometimes what looks like disengagement, irritability, or poor performance may actually be someone carrying more than we realize.



WHEN A CONVERSATION MAY BE NEEDED
These are not bad days. These are patterns worth paying attention to.

• A noticeable shift in mood, attitude, or energy that persists
• Increasing withdrawal, silence, or disconnection from the team
• Trouble focusing, following through, or keeping up with work
• Emotional reactions that feel out of proportion or out of character
• Changes in appearance, attendance, or engagement
• Something just feels off — and it has been for a while

Pay close attention when changes are sudden, severe, or involve safety concerns.

Presenter Notes
Presentation Notes
Managers usually do not get a big announcement that someone is struggling. More often, they notice a change: someone who was engaged becomes quiet, someone dependable starts missing details, or someone calm becomes unusually reactive. The goal is not to over-interpret every bad day, but to pay attention when a change seems real and persistent.



THE EMPLOYEE YOU MAY NOT THINK TO CHECK ON

Mental health challenges do not always look like a crisis.
• The high performer who suddenly seems detached
• The reliable employee who starts missing small things
• The team member who is more irritable, withdrawn, or overwhelmed
• The employee who says “I’m fine” but clearly is not themselves
• The manager who is struggling too, but keeps pushing through



WHAT PEOPLE MAY BE CARRYING 
OUTSIDE OF WORK
Mental health struggles rarely come from just one thing.

Often, it is the weight of multiple stressors at the same time.
• Burnout and constant pressure
• Financial or family stress
• Grief, trauma, or health concerns
• Conflict, harassment, or feeling isolated
• Trying to hold it together at work while life is heavy outside of work

Presenter Notes
Presentation Notes
Sometimes what shows up at work is only the visible part of the struggle. A person may be dealing with burnout, family caregiving, financial pressure, trauma, or health concerns all at the same time, and we may have no idea how much they are carrying.



WHEN YOU NOTICE A CHANGE – STARTING THE 
CONVERSATION

Sometimes you will need to open the door first.
• Speak privately and respectfully
• Lead with what you have observed, not what you assume
• Be clear about work expectations while leaving room for support
• Ask what would help them be successful
• Listen without trying to diagnose or fix everything

Presenter Notes
Presentation Notes
When we notice a change, our role is not to corner the employee or demand personal information. It is to address what we can observe, make space for a conversation, and let the employee know support may be available. We can be compassionate and still be clear about work expectations.



WHEN AN EMPLOYEE OPENS UP – 
RECEIVING WHAT THEY SHARE

Sometimes they come to you first. That moment matters.
• Listen without judgment or interruption
• Do not minimize, compare, or rush to solve
• Ask what they need right now
• Involve HR when leave, accommodation, or safety may be involved
• Follow through — check in after the conversation ends

Presenter Notes
Presentation Notes
For some employees, saying ‘I’m not okay’ may be one of the hardest things they do. They may have gone back and forth about whether to say anything at all. In that moment, managers do not need perfect words, but they do need to respond in a way that is calm, respectful, and safe.



WHAT TO SAY – AND WHAT TO AVOID
Do say:
• “I’ve noticed a change and wanted to check in.”
• “I care about how you’re doing.”
• “Here’s what I’ve observed at work.”
• “What support would help right now?”
Avoid saying:
• “What diagnosis do you have?”
• “Why are you acting like this?”
• “You don’t seem that bad.”
• Anything based on rumors, assumptions, or personal judgment

Presenter Notes
Presentation Notes
A lot of managers worry about saying the wrong thing, and that fear can cause them to avoid the conversation altogether. You do not need the perfect script. You just need to stay calm, focus on what you have observed, and avoid turning the conversation into an investigation or a judgment. 



SUPPORT CAN LOOK DIFFERENT

Helping does not always mean having the right words. Sometimes it means 
connecting the employee to the right kind of support.
• Time away from work when needed
• Workplace support or accommodations
• Employee Assistance Program resources
• HR guidance and available community resources

When you are unsure of the next step, HR is your partner — you do not have 
to figure this out alone.

Presenter Notes
Presentation Notes
When an employee is struggling, support may look different depending on the situation. Sometimes they need time, sometimes flexibility, sometimes a referral, and sometimes they just need to know the company is taking them seriously and helping them get to the right next step. 



THIS IS HARD ON MANAGERS TOO
Supporting someone in distress can take a toll.
• You may feel pressure to say the right thing
• You may carry worry after the conversation ends
• You may feel responsible for fixing what you cannot fix
• You may experience compassion fatigue over time

What helps:
• Set healthy boundaries
• Partner with HR and other resources
• Remember your role is to support, not rescue

Presenter Notes
Presentation Notes
I want to pause here and say something directly to managers: these conversations can stay with you. When someone is hurting, most of us want to fix it. But part of healthy leadership is caring deeply while also recognizing your limits. You are here to notice, respond, support, and connect — not to carry this alone.



NATIONAL AND 
STATE PROGRAMS & 
RESOURCES

Presenter Notes
Presentation Notes
There are many programs at a national and state level, and those are going to be what are addressed over the next few slides. There are some handouts created as well that include all of the contact information for these programs and resources




SAMHSA: 
SUBSTANCE ABUSE AND MENTAL HEALTH SERVICES ADMINISTRATION

• SAMHSA’s National Helpline: 1-800-662-HELP 
(4357)

• TTY: 1-800-487-4889
• Also visit the online treatment locator (provided 

on the handout)
• Home - SAMHSA Behavioral Health Treatment 

Services Locator

• Send zip code via text message: 435748 (HELP4U) 

Presenter Notes
Presentation Notes
One great resource is SAMHSA, the Substance Abuse and Mental Health Services Administration, which an agency within the US Department of Health & Human Services that leads public health efforts to advance the behavior health of the nation. 
-SAMHSA has a nation hotline: 1-800-622 HELP (4357) – this is also known as the treatment referral routing services.
-The TTY (teletypewriter number) is 1-800-487-4889. The helpline is a confidential, free, 24-hour-a-day, 365-day-a-year, information service, in English and Spanish, for individuals and family members facing mental and/or substance use disorders. This service provides referrals to local treatment facilities, support groups, and community-based organizations.
There is also a online treatment locator- the link will be provided on the handout. 
Employees can also text their zip code to 435748 (HELP4U) – this is a text messages service, that is a confidential treatment referral service.


tel:1-800-662-4357
tel:1-800-662-4357
tel:1-800-662-4357
tel:1-800-662-4357
tel:1-800-662-4357
tel:1-800-662-4357
tel:1-800-662-4357
tel:1-800-662-4357
tel:1-800-487-4889
tel:1-800-487-4889
tel:1-800-487-4889
tel:1-800-487-4889
tel:1-800-487-4889
tel:1-800-487-4889
tel:1-800-487-4889
https://findtreatment.samhsa.gov/
https://findtreatment.samhsa.gov/
https://findtreatment.samhsa.gov/
https://findtreatment.samhsa.gov/
https://findtreatment.samhsa.gov/
https://findtreatment.samhsa.gov/
http://sms:435748


NATIONAL ALLIANCE ON MENTAL HEALTH ILLNESS (NAMI)

• https://www.nami.org/Home
• More than 600 local Affiliates
• 49 State Organizations
• Navigating a Mental Health Crisis (treatment plan template)
• NAMI HelpLine:

• 1-800-950-NAMI (6264)
• Text: 62640
• Email: helpline@nami.org
• Chat: Nami.org/help

Presenter Notes
Presentation Notes
The National Alliance on Mental Illness (NAMI) is the nation’s largest grassroots mental health organization dedicated to building better lives for the millions of Americans affected by mental illness. With more tan 600 local affiliates and 59 state organizations, they work in your community to raise awareness, provide support and education that just wasn’t available in the past. They do this by advocating for public policy, having public awareness events and activities, fighting stigma and encouraging understanding. They have many resources online, a great one that is in the resources packet is a Navigating a Mental Health Crisis guide (great for friends and family) and personal treatment packet. This is something that employees can have and complete
The NAMI HelpLine is a free, nationwide peer-support service providing information, resource referrals and support to people living with a mental health condition, their family members and caregivers, mental health providers and the public. But this is not a CRISIS helpline or mental health counseling, advice, or referrals– this is more of a 1st line when someone isn’t in full-blown crisis, but is a where to start. A handout with local/state affiliates/organization is provided.

https://www.nami.org/Home
https://www.nami.org/Home
https://www.nami.org/Support-Education/Publications-Reports/Guides/Navigating-a-Mental-Health-Crisis
https://www.nami.org/Support-Education/Publications-Reports/Guides/Navigating-a-Mental-Health-Crisis
mailto:helpline@nami.org


SUICIDE PREVENTION RESOURCE CENTER
988 SUICIDE & CRISIS LIFELINE
VETERANS CRISIS LINE
• www.sprc.org
Suicide & Crisis Lifeline: 988
• 988lifeline.org
• Chat option found on the webwide
• TTY users: dial 711, then 988
• Other Resources:

• Spanish Language
• Disaster survivors
• Native Americans and Alaska 

Natives

Veterans Crisis Lifeline: 988
• Home (veteranscrisisline.net)
• Dial 988 then Press 1
• Text 838255
• Chat option on the website

Presenter Notes
Presentation Notes
The Suicide Prevention Resource Center (SPRC) is the only federally supported resource center devoted to advancing the implementation of the National Strategy for Suicide Prevention. SPRC is funded by the U.S. Department of Health and Human Services' Substance Abuse and Mental Health Services Administration (SAMHSA).
Previously SPRC used a 1-800 number, but now they use the Suicide and Criss LIFELINE, which is a new three-digit dialing code (988) that will route callers to the National Suicide Prevention Lifeline. This code went nation-wide on July 16, 2022. There is a website: 988lifeline.org. There is a chat feature as well as a TTY for deaf and hard of hearing, they can use their preferred relay service, or dial 711, then 988. There are so many other resources on their website – Veterans Crisis line, but also spanish language,  Disaster survivors, native Americans and Alaska natives, Maternal Mental Health, Loss Survivors, Neurodivergence Individuals. 

http://www.sprc.org/
http://www.sprc.org/
https://988lifeline.org/
https://988lifeline.org/
https://www.veteranscrisisline.net/
https://www.veteranscrisisline.net/


OTHER CRISIS LINES & RESOURCES

• National Domestic Violence Hotline: 800-799-SAFE (7233)
• Text: “Start” to 88788

• National Sexual Assault Hotline: 800-656-hope (4673)
• Depression and Bipolar Support Alliance: 800-826-3632



CALLING 911

• Generally a last resort
• Only if the employee is agitated and threatening harm to themselves 

or others
• Notify the operator that this is a psychiatric or Mental Health 

emergency 
• ask for officers trained in Crisis Intervention or trained to assist people 

experiencing a psychiatric emergency.

Presenter Notes
Presentation Notes
Calling 911 is generally a last resort, and generally done only if there is immediate danger to the employee themselves or to other staff members. In the case of immediate danger, you may need to call 911 to request help. It is important to notify the operator that it is a psychiatric emergency and ask for police officers trained in crisis intervention or trained to assist people experiencing a psychiatric emergency.



• Notice changes early
• Ask, don’t assume
• Listen without rushing to fix
• Do not minimize what someone is feeling
• Help connect people to support

WHAT MANAGERS CAN DO EVERY DAY



WHAT YOU CAN TAKE WITH YOU TODAY

• You do not need to have all the answers
• You just need to notice, respond, and connect
• One conversation, handled with care, can make a real difference
• You are not alone in this — and neither are your employees
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