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WHY FEEDBACK?

The Impact
 Improves Performance
 Creates a Succession Plan
 Improves Retention
» Promotes Employee Loyalty
 Decreases Costs
* Increases Sales
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THE FOUNDATION

Safety
1 _ B v T ransparen i Self-actualization

desire to become the most that one can be

2.Be Honest Esteem

3.Provide Security and belonging
4.Avoid Politics Safety needs

personal security, employment, resources, health, property

5. Teamwork Makes Physiologicalneeds
the Dream Work water, food, shete, steep,clating, reprods




FEEDBACK PREFERENCES ‘
Individual

* Know Your Audience THE PLATINUM RULL
o Giving & Receiving NSTEAD OF TREATING
o GCommunication Style PLOPLE HOW YOU WANT
o Personality 10 BL TRLATED TREAT
o Motivators/Drivers OTHERS HOW THLY

o Stressors

. A WANT 10 BE TRLATLD.
o (eneration |




GIVING GOOD FEEDBACK ‘
What It Looks Like

FEEDBACK SANDWICH

positive feedback
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GIVING GOOD FEEDBACK
The 3-3-1 Assessment

\



GIVING GOOD FEEDBACK ‘
What It Looks Like

PRIVATE SPECIFIC MEASURABLE  ACTIONABLE ~ RELEVANT TIMELY
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GIVING GOOD FEEDBACK
What Corrective Feedback Looks Like

SAY STATE

WHAT [ame THE
YOU SAW IMPACT



GIVING GOOD FEEDBACK ‘
What Recognition and Praise Looks Like

SAY STATE
WHAT [ame THE
YOU SAW IMPACT




RECEIVING GOOD FEEDBAC_
What It Looks Like

Look beyond the person
Ears open Ui
Ask clarifying questions @@
Request suggestions
Non-verbal

State what you will do next 000




CREATING THE GULTURE

The Value Proposition
 Improves Performance

 Creates a Pipeline
 Improves Retention
* Promotes Employee Loyalty

e Decreases Costs

 Increases Sales




CREATING THE CULTURE ‘

The Foundation - Safety

It Starts with Leadership

Structure It
« Review System - One on One’s

* In Meetings

Model It

It's
Contagious 0o ®



THANK YOU!

J' Kristi Spaethe, SHRM-CP, PHR
Founder and CEO - The People Perspective

and Sign Up for
our Monthly
Newsletter! 0o
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