
Beyond the Job
Boards 

Discovering Talent in
Unexpected Places





We instill confidence and inspire possibility to help
people succeed and flourish in their careers.

Coaching: Executive, Management & Career
Training: Soft Skills, Leadership, Supervisory
Recruiting: Leadership & C-Suite
Outplacement: Partner for Success

Skills Lab Training
Christie Martin, PHR
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MOVE CANDIDATES TO THE

START DATE FASTER
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look like?
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RECRUITING PROCESS
Current

Candidate
applies

Candidate
starts

Offer to
Candidate
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Post position

Interview



Review Job
Description

Is it easy to read

List duties

List requirements

Are requirements too
restrictive

List of Benefits/ perks
available

Information about
Company

Salary information
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RECRUITING MARKETING
STRATEGY

Target candidates

Establish talking points

Develop marketing strategy

Implement marketing
campaigns
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Ikea

GENERATED 4200
APPLICATIONS FOR 280
JOBS
COST EFFECTIVE
RESONATED WITH THE
RIGHT PEOPLE

Skills Lab Training

What does success look like?

TARGETED BRAND LOYAL
CUSTOMERS

EMBEDDED JOB ADVERTISEMENTS
IN ASSESSMBLY INSTRUCTIONS



Volkswagon

Skills Lab Training

What does success look like?

TARGETED A SPECIFIC
SKILLSET

MESSAGE UNDER THE CAR TO
REACH ONLY THE TARGETED
AUDIENCE.

EXEMPLIFIED THE CREATIVITY
AND CULTURAL PERSONALITY
VOLKSWAGEN WISHED TO
CONVEY AS AN EMPLOYER
BRAND.



City of Los Angeles

MAKING EVERY ATTEMPT TO
LOOK ‘BAD’ PAID OFF FOR THEM

Skills Lab Training

What does success look like?

USING HUMOR

COMMUNICATED THE NEED





HOW TO INCREASE CANDIDATE POOL

 Staffing Companies

2nd Chance Individuals, Neurodivergent Workers

People Applying

Current Employees or Boomerang Employees

Referral Program

Skills Lab Training

Gig Workers



HOW TO INCREASE CANDIDATE POOL

Current Clients/Customers

2nd Job Seekers

Previous Employee Referrals

Seasonal Workers

Competitors

Skills Lab Training

Career Fairs

Surrounding Schools and Universities/ Interns/Apprentice



Keep eyes open
for talent

Job Description Make flyers &
share

Make it a great
place to work

Talking points

Skills Lab Training

HOW TO IMPLEMENT ON A
TIGHT BUDGET



01 03 0402

Easy to find
positions

Clear
application

process

Open
interview

times weekly

Move quickly

Skills Lab Training

APPLYING SHOULD BE EASY





INTERVIEW PROCESS

INTERVIEW
PROCESS

OPEN TIMES TO
INTERVIEW

ASK THE RIGHT
QUESTIONS

OFFER
INCENTIVES TO

COME TO
INTERVIEW

STAY IN TOUCH
DURING

PROCESS

THIS IS AN
ONGOING
PROCESS

SHOW PATH TO
SUCCESS
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LISTEN TO
FEEDBACK

CLOSE THE
LOOP WELL



RECRUITING PROCESS

Review JD /
Talking points

OnboardingCandidate startsOffer to
Candidate

Skills Lab Training

Develop
recruiting
strategy

Post position Share job

Source
candidates 

Develop
questions

Choose
interviewers

Create interview
process

Interview

A STRATEGY



THANK YOU! 

BOOK A FREE CONSULTATION
RECRUITING SERVICES

CONTINGENCY RECRUITING
CANDIDATE REVIEW
RECRUITING STRATEGY
TRAINING INTERNAL RECRUITERS

JOB DESCRIPTION & DESIGN CONSULTATION
OUTPLACEMENT SERVICES
SUPERVISOR TRAINING, LEADERSHIP COACHING

WWW.SKILLSLABTRAINING.COM
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